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Results-driven Project Manager with over three years of experience successfully managing and leading the 
development of IT solutions. Proficient in analyzing client requirements and providing expert advice to 
management and clients on options and recommendations for the definition, development, and 
implementation of IT solutions. Seeking to challenge myself in a new role that leverages my skills and 
expertise in effectively leading and managing teams to deliver outstanding project results.

# Leadership # Communication # Problem-solving # Technical expertise # Strategic planning
# Organization # Analytical thinking # Software development # Database Management

11/2021 – present

Ottawa, Canada

Project Manager
Canada Border Services Agency - Analytics Solutions Division
Coordinated and supervised technical teams, ensuring seamless project 
execution.
Demonstrated exceptional leadership skills by assigning tasks and establishing 
clear timelines for a high-performing agile team.
Actively collaborated with senior management to ensure smooth flow of 
communication and coordinated efforts.
Successfully maintained a cloud database solution, assisted migrating a BI 
reporting tool and showcasing the project as a tangible proof of concept for 
transitioning on-premise solutions to cutting-edge technology stacks in the 
cloud.
Conducted thorough technical analysis on data warehouse solutions, proficiently 
identifying and resolving reporting issues.

06/2015 – 11/2021

Ottawa, Canada

Software developer
Versaterm Public Safety - Records Management System Team
Developed, tested, maintained, and supported complex IT solutions for police 
agencies throughout North America.
Acted as the technical lead in implementing the Government of Saskatchewan's 
province-wide Record Management System, successfully delivering a fully 
realized proof of concept to expand our customer base and introduce new 
technology stacks to our clients' IT solutions.
Led the technical aspects of multiple agency-wide upgrade projects, including 
Ottawa Police Service, Service de Police de la Ville de Gatineau, Niagara Regional 
Police, Halifax Regional Police, City of Fredericton, and Medicine Hat Police 
Service.
Collaborated closely with client community to identify and address real-world 
problems, providing effective solutions.
Worked collaboratively with teammates to create and maintain comprehensive 
technical IT documentation.

05/2014 – 08/2014

Ottawa, Canada

Co-Op Student
Canada Border Services Agency - Corporate Systems Division
Collaborated with team members to develop and execute comprehensive test 
plans.

Profile

Strengths

Work Experience

http://thomascummings.ca/


Carried out and automated a regression test suite for the CBSA wiki, optimizing 
testing efficiency.
Conducted thorough systems testing on the Incident Management Reporting 
System, assuring its reliability and functionality.
Utilized Jira bug reporting tool to accurately document and monitor software 
bugs throughout the development lifecycle.
Exemplified exceptional multitasking and organizational abilities, facilitating 
seamless coordination and efficient task management.

2011 – 2015

Gatineau, Canada

Computer Science | Diploma of College Studies (DEC)
Cegep Heritage
Developed and implemented a software application as a part of a team project.
Completed coursework in advanced algorithms and data structures, achieving 
consistently high grades and demonstrating strong problem-solving and 
analytical skills.

01/2023 Certified Safe Scrum Master
Scaled agile
I am a Certified Safe Scrum Master, authorized by Scaled Agile. This certification 
attests to my expertise in implementing Scrum practices at scale, ensuring the 
safe and efficient delivery of projects within an agile framework.

Systems: AWS, Azure, Devops, IBM AIX, Red HAT RHEL, Windows 10, Windows 7,  Windows Server 
Languages: Android, AJAX, ASP, C#, CSS, Genero 4GL, HTML, Java, JavaScript, JSP,MVC5, PHP, Python, 
Web Services(SOAP,REST), XML, XSL
Software: Adobe Dreamweaver, Android Studio, Apache Tomcat, Azure Synapse SQL, Confluence, Eclipse, 
IBM DB2, IBM IDS, Jira, Maven, MS SQL, Oracle, Postgres, Quality Center, Selenium,  Visual Studio
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